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TRANSFORMING INDIVIDUAL CREATIVITY INTO
PROFITABLE INNOVATION




WHO ARE WE

O

WE KNOW ABOUT ORGANIZATIONAL INNOVATION

GENERAL BOARD:

* Jorge Alves (Pres) - Professor emeritus in innovation management / Aveiro University; former director of the
Innovation Agency (ADI)

* Maria José Marques - Consultant in Innovation Management; master's thesis on innovation and regional
development

* Vasco Sousa - Entrepreneur and director of the Authority for Innovation

FISCAL BOARD:

* Joao Amaro (Pres) - Entrepreneur and Innovation project manager

* Maria Joao Santos - Member of the Research Centre SOCIUS / ISEG; PhD in social innovation
» Jorge Gomes - Researcher in Innovation / ISEG; PhD in product innovation

MANAGEMENT BOARD:

* Fernando Sousa (Pres) - Researcher at the Centre for Organizational Research / University of the Algarve; PhD in
organizational creativity

+ Ileana Monteiro - Researcher at the Centre for Organizational Research / University of the Algarve; PhD in
innovation in tourism

+ José Pires Bica - High school teacher; PhD in science education
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WHAT DO WE DO

O

INTERVENTION SYSTEMS FOR BUSINESS AND COMMUNITY DEVELOPMENT

INTERVENTION
APGICO CAN HELP YOU TO FACE THE PRESENT CHALLENGES

THE RPI IS A GREAT TOOL FOR SOCIAL AND ECONOMICAL FORUM

ENTREPRENEURSHIP AND
INNOVATION WHERE, WITH THE ECONOMIC AND SOCIAL
SINGLE THEMATIC SEMINARS, FORUM INTENDS TO
BUSINESS EXPERTS AND YOUNG ESTABLISH STRATEGIES, SET
ENTREPRENEURS GENERATE PRIORITIES AND STRUCTURE
NEW PRODUCTS, SERVICES OR THE PROJECTS CONSIDERED
BUSINESS MORE APPROPRIATE FOR THE
REGION AND THE RESOURCES
AVAILABLE

INTERVENTION IN LARGE GROUPS

HOLDING FORUMS WITH LARGE GROUPS (>
40) TO DEFINE STRATEGIES AND ENABLE
COLLECTIVE CHANGE PROCESSES

INTERVENTION IN COMPANIES

INTERVENTION IN BUSINESS AIMS TO GATHER WILLS,
KNOWLEDGE AND ACTIONS OF INTERNAL AND EXTERNAL
STAKEHOLDERS AROUND OBJECTIVES DEFINED BY
MANAGEMENT TO FACE SPECIFIC CHALLENGES
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WHAT DO WE DO

O

TRAINING TOOLS FOR THE DEVELOPMENT OF CREATIVE LEADERSHIP

TRAINING

APGICO CAN PROVIDE LEADERSHIP FACILITATION SKILLS AND THE
USE OF TOOLS FOR GROUP WORK

WAYS TO GET THE LEARN TO COORDINATE
MAXIMUM YIELD IN SMALL GROUPS OF MORE THAN 40
TEAMS (UPTO 12 PEOPLE AND TO GENERATE
ELEMENTS) IN DECISION INDIVIDUAL AND
MAKING AND PLANNING ORGANIZATIONAL CHANGE
WITH JUST ONE SESSION
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Um guia para a inovagao organizacional
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EUROPEAN PROJECTS

www.europanomundo.eu

A Europa SOU eu!
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Cered

Fostering Creativity and Innovation
in the Mediterranean Area as key
elements for Regional Sustainable

Development: CreaMED Alliance

A transnational project for the support
and enhancement of creativity
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MAIN EVENTS ORGANIZED
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AWARDS AND CREDENTIALS

O

e  PRESENTATION ON COLLABORATION FOR INNOVATION, FOLLOWING AN INVITATION OF THE
UNITED NATIONS ECONOMIC COMMISSION. PALAIS DES NATIONS, GENEVA, 2010

e  AWARD "EXCELLENCE IN INNOVATION AWARD", RECEIVED DURING THE 3RD INTERNATIONAL
INDIA INNOVATION SUMMIT (MUMBAI), 2011

e  HEARING ON POLICIES FOR INNOVATION AND JOB CREATION, BY THE COMMISSION FOR
ECONOMIC, ENERGY AND INNOVATION — NATIONAL ASSEMBLY, 2011

e RATING A (EXCELLENT) IN THE PROJECT "EUROPE IN THE WORLD", GIVEN BY THE PROJECT
EVALUATION FIRM “ENVISION”, PROMOTED BY THE EUROPEAN INFORMATION CENTRE JACQUES
DELORS

THE REGIONAL INCUBATOR PROJECT
N received the seal of the Strategic program +e +i
e B (WWW.EIL.GOV.PT), awarded by the Ministry of

i Inhx_l"j;bu ' Economy and Employment.

Programa Estrategico
para o Empreendedorismo
e a Inovagdo
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THANK YOU

O

Contacts:

Address:
Rua José Fernandes Guerreiro, n°. 28, 1°. Dt°., 8100-598 Loulé.

Tel: (+351) 289 093 327
Tlm: (+351) 912452794

apgico@apgico.pt
www.apgico.pt

www.facebook.com@associacaoapgico



http://www.facebook.com/associacaoapgico

